
Activity ID Activity Name OD Start Finish Late Start Late Finish Total
Float

Actual Start Actual Finish Activity %
Complete

John F. Cutter Jr. Fire John F. Cutter Jr. Fire Station, Newburyport 322 16-May-23 A 26-Aug-24 19-Dec-23 14-Aug-24 -8 16-May-23

MilestonesMilestones 469 16-May-23 A 26-Aug-24 19-Dec-23 14-Aug-24 -12 16-May-23

JCFS-1000 Notice to Proceed - May 16, 2023 0 16-May-23 A 19-Dec-23 16-May-23 100%

JCFS-1025 Substantial Completion 0 12-Aug-24 31-Jul-24 -12 0%

JCFS-1050 Project Complete - August 14, 2024 0 26-Aug-24* 14-Aug-24 -12 0%

ConstructionConstruction 294 19-Jun-23 A 19-Aug-24 19-Dec-23 14-Aug-24 -3 19-Jun-23

Project Start UpProject Start Up 14 19-Jun-23 A 07-Jul-23 A 19-Dec-23 19-Dec-23 19-Jun-23 07-Jul-23

JCFS-2124 Pest Management 14 19-Jun-23 A 07-Jul-23 A 19-Dec-23 19-Dec-23 19-Jun-23 07-Jul-23 100%

JCFS-2127 Mobilization to Site 5 26-Jun-23 A 30-Jun-23 A 19-Dec-23 19-Dec-23 26-Jun-23 30-Jun-23 100%

Initial Site WorkInitial Site Work 52 26-Jun-23 A 25-Aug-23 A 19-Dec-23 18-Mar-24 26-Jun-23 25-Aug-23

JCFS-2130 R&D Abestos Material 2 26-Jun-23 A 05-Jul-23 A 19-Dec-23 19-Dec-23 26-Jun-23 05-Jul-23 100%

JCFS-2133 Install Erosion Control / Inlet Protection 5 05-Jul-23 A 05-Jul-23 A 19-Dec-23 19-Dec-23 05-Jul-23 05-Jul-23 100%

JCFS-2136 Cut and Cap Existing Utilities 4 05-Jul-23 A 07-Jul-23 A 19-Dec-23 19-Dec-23 05-Jul-23 07-Jul-23 100%

JCFS-2196 Clear Site 5 11-Jul-23 A 12-Jul-23 A 19-Dec-23 19-Dec-23 11-Jul-23 12-Jul-23 100%

JCFS-2139 Demo Existing Building, Foundations & Footings 5 19-Jul-23 A 24-Jul-23 A 19-Dec-23 19-Dec-23 19-Jul-23 24-Jul-23 100%

JCFS-2199 Install CBs, WQU, SMH and DMH to Drain Pipe 10 28-Jul-23 A 25-Aug-23 A 18-Mar-24 18-Mar-24 28-Jul-23 25-Aug-23 100%

JCFS-2208 Install Detention Gallery to Drain Pipe 10 07-Aug-23 A 18-Aug-23 A 18-Mar-24 18-Mar-24 07-Aug-23 18-Aug-23 100%

FoundationsFoundations 159 19-Sep-23 A 12-Mar-24 19-Dec-23 14-Mar-24 2 19-Sep-23

Main Building (MB) & AMain Building (MB) & Apparatus Bay (AB) 159 19-Sep-23 A 12-Mar-24 19-Dec-23 14-Mar-24 2 19-Sep-23

JCFS-2205 Excavate for Footings 5 19-Sep-23 A 27-Oct-23 A 19-Dec-23 19-Dec-23 19-Sep-23 27-Oct-23 100%

JCFS-2202 Layout Building 5 22-Sep-23 A 26-Sep-23 A 19-Dec-23 19-Dec-23 22-Sep-23 26-Sep-23 100%

JCFS-2211 Form and Pour Footings 10 26-Sep-23 A 10-Nov-23 A 19-Dec-23 19-Dec-23 26-Sep-23 10-Nov-23 100%

JCFS-2214 Form and Pour ICF Walls (partial) 10 09-Oct-23 A 17-Nov-23 A 19-Dec-23 19-Dec-23 09-Oct-23 17-Nov-23 100%

JCFS-4174 Backfill Foundations 3 13-Nov-23 A 29-Nov-23 A 19-Dec-23 19-Dec-23 13-Nov-23 29-Nov-23 100%

JCFS-2217 Install Site Utilities into Building (Water, Sewer, Electric, Gas) 10 20-Nov-23 A 27-Nov-23 A 19-Dec-23 19-Dec-23 20-Nov-23 27-Nov-23 100%

JCFS-2220 Install Underslab Utilities - Main Building 5 20-Nov-23 A 29-Nov-23 A 19-Dec-23 19-Dec-23 20-Nov-23 29-Nov-23 100%
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JCFS-2223 Prep and Pour SOG - Main Building 10 28-Nov-23 A 07-Dec-23 A 19-Dec-23 19-Dec-23 28-Nov-23 07-Dec-23 100%

JCFS-2226 Form and Pour ICF Walls (remaining) 15 28-Nov-23 A 08-Jan-24 19-Dec-23 26-Dec-23 -8 28-Nov-23 82%

JCFS-4261 Install Underslab Utilities - Apparatus Bay 5 21-Feb-24 27-Feb-24 23-Feb-24 29-Feb-24 2 0%

JCFS-4264 Prep and Pour SOG - Apparatus Bay 10 28-Feb-24 12-Mar-24 01-Mar-24 14-Mar-24 2 0%

Exterior Walls and RoofExterior Walls and Roofing 79 09-Jan-24 01-May-24 27-Dec-23 31-Jul-24 63

Main Building (MB)Main Building (MB) 49 09-Jan-24 19-Mar-24 27-Dec-23 07-Mar-24 -8

JCFS-2232 Rough Framing - MB 7 09-Jan-24 18-Jan-24 27-Dec-23 05-Jan-24 -8 0%

JCFS-2247 Roof Framing - MB 10 26-Jan-24 08-Feb-24 16-Jan-24 29-Jan-24 -8 0%

JCFS-2253 Install Roofing - MB 10 21-Feb-24 05-Mar-24 08-Feb-24 22-Feb-24 -8 0%

JCFS-2271 Install Siding & Trim - MB 5 06-Mar-24 12-Mar-24 23-Feb-24 29-Feb-24 -8 0%

JCFS-2286 Install Windows - MB 5 13-Mar-24 19-Mar-24 01-Mar-24 07-Mar-24 -8 0%

Apparatus Bay (AB)Apparatus Bay (AB) 57 19-Jan-24 09-Apr-24 08-Jan-24 31-Jul-24 78

JCFS-2238 Rough Framing - AB 5 19-Jan-24 25-Jan-24 08-Jan-24 12-Jan-24 -8 0%

JCFS-2289 Roof Framing - AB 7 09-Feb-24 20-Feb-24 30-Jan-24 07-Feb-24 -8 0%

JCFS-2295 Install Roofing - AB 10 06-Mar-24 19-Mar-24 23-Feb-24 07-Mar-24 -8 0%

JCFS-2304 Install Siding & Trim - AB 5 20-Mar-24 26-Mar-24 08-Mar-24 14-Mar-24 -8 0%

JCFS-2307 Install Windows - AB 5 27-Mar-24 02-Apr-24 15-Mar-24 21-Mar-24 -8 0%

JCFS-2310 Install Garage Doors - AB 5 03-Apr-24 09-Apr-24 25-Jul-24 31-Jul-24 78 0%

All AreasAll Areas 30 20-Mar-24 01-May-24 19-Jun-24 31-Jul-24 63

JCFS-2262 Waterproof Exterior Building 5 20-Mar-24 26-Mar-24 19-Jun-24 25-Jun-24 63 0%

JCFS-2265 Install Granite Veneer at Clapboard 10 20-Mar-24 02-Apr-24 19-Jun-24 02-Jul-24 63 0%

JCFS-2283 Install Gutters and Downspouts 5 03-Apr-24 09-Apr-24 03-Jul-24 10-Jul-24 63 0%

JCFS-4183 Install Rooftop Solar Panels 15 10-Apr-24 01-May-24 11-Jul-24 31-Jul-24 63 0%

Interior ConstructionInterior Construction 106 20-Mar-24 19-Aug-24 08-Mar-24 14-Aug-24 -3

Rough-InsRough-Ins 32 20-Mar-24 03-May-24 08-Mar-24 23-Apr-24 -8

Main Building (MB)Main Building (MB) 32 20-Mar-24 03-May-24 08-Mar-24 23-Apr-24 -8
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JCFS-4186 Interior Wall Layouts & Framing - MB 10 20-Mar-24 02-Apr-24 08-Mar-24 21-Mar-24 -8 0%

JCFS-2313 Rough Electrical - MB 15 03-Apr-24 24-Apr-24 22-Mar-24 11-Apr-24 -8 0%

JCFS-2319 Rough Plumbing - MB 15 09-Apr-24 30-Apr-24 28-Mar-24 18-Apr-24 -8 0%

JCFS-2325 Rough HVAC - MB 15 12-Apr-24 03-May-24 02-Apr-24 23-Apr-24 -8 0%

JCFS-4195 Rough Fire Protection / Sprinkler - MB 15 12-Apr-24 03-May-24 02-Apr-24 23-Apr-24 -8 0%

JCFS-4198 Wall Close In-Inspections - MB 2 02-May-24 03-May-24 22-Apr-24 23-Apr-24 -8 0%

Apparatus Bay (AB)Apparatus Bay (AB) 27 27-Mar-24 03-May-24 15-Mar-24 23-Apr-24 -8

JCFS-4189 Interior Wall Layouts & Framing - AB 5 27-Mar-24 02-Apr-24 15-Mar-24 21-Mar-24 -8 0%

JCFS-2316 Rough Electrical - AB 15 03-Apr-24 24-Apr-24 22-Mar-24 11-Apr-24 -8 0%

JCFS-2322 Rough Plumbing - AB 15 09-Apr-24 30-Apr-24 28-Mar-24 18-Apr-24 -8 0%

JCFS-2328 Rough HVAC - AB 15 12-Apr-24 03-May-24 02-Apr-24 23-Apr-24 -8 0%

JCFS-4192 Rough Fire Protection / Sprinkler - AB 15 12-Apr-24 03-May-24 02-Apr-24 23-Apr-24 -8 0%

Interior FinishesInterior Finishes 74 06-May-24 19-Aug-24 24-Apr-24 14-Aug-24 -3

Main Building (MB)Main Building (MB) 74 06-May-24 19-Aug-24 24-Apr-24 14-Aug-24 -3

JCFS-2334 Insulation - MB 5 06-May-24 10-May-24 24-Apr-24 30-Apr-24 -8 0%

JCFS-2337 Hang Drywall - MB 10 06-May-24 17-May-24 24-Apr-24 07-May-24 -8 0%

JCFS-2343 Interior Painting - MB 10 13-May-24 24-May-24 01-May-24 14-May-24 -8 0%

JCFS-4213 Gypsum Ceiling Framing - MB 10 20-May-24 03-Jun-24 10-May-24 23-May-24 -6 0%

JCFS-2331 Install Suspended Ceiling Grid - MB 5 28-May-24 03-Jun-24 15-May-24 21-May-24 -8 0%

JCFS-2364 Finish Plumbing - MB 15 28-May-24 17-Jun-24 21-May-24 11-Jun-24 -4 0%

JCFS-2367 Finish HVAC - MB 15 28-May-24 17-Jun-24 21-May-24 11-Jun-24 -4 0%

JCFS-4201 Install Light Fixtures - MB 12 04-Jun-24 19-Jun-24 22-May-24 07-Jun-24 -8 0%

JCFS-4204 Install Sprinkler Heads - MB 12 04-Jun-24 19-Jun-24 22-May-24 07-Jun-24 -8 0%

JCFS-4207 Install Grilles/Registes/Diffusers - MB 12 04-Jun-24 19-Jun-24 22-May-24 07-Jun-24 -8 0%

JCFS-4216 Gypsum Ceiling Installation - MB 10 04-Jun-24 17-Jun-24 24-May-24 07-Jun-24 -6 0%

JCFS-4210 Ceiling Close In Inspections - MB 2 20-Jun-24 21-Jun-24 10-Jun-24 11-Jun-24 -8 0%
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JCFS-2385 Install Ceiling Tile - MB 5 24-Jun-24 28-Jun-24 12-Jun-24 18-Jun-24 -8 0%

JCFS-2349 Finish Electrical - MB 15 26-Jun-24 17-Jul-24 19-Jun-24 10-Jul-24 -5 0%

JCFS-2388 Epoxy/Sealed Flooring - MB 5 01-Jul-24 08-Jul-24 19-Jun-24 25-Jun-24 -8 0%

JCFS-2391 Carpet Tiling - MB 5 01-Jul-24 08-Jul-24 19-Jun-24 25-Jun-24 -8 0%

JCFS-2397 Ceramic Tiling - MB 10 01-Jul-24 15-Jul-24 19-Jun-24 02-Jul-24 -8 0%

JCFS-2400 Vinyl Flooring - MB 10 01-Jul-24 15-Jul-24 19-Jun-24 02-Jul-24 -8 0%

JCFS-2403 Rubber Flooring - MB 5 01-Jul-24 08-Jul-24 19-Jun-24 25-Jun-24 -8 0%

JCFS-2382 Install Doors - MB 10 09-Jul-24 22-Jul-24 26-Jun-24 10-Jul-24 -8 0%

JCFS-2409 Porcelain Paver Tile - MB 10 09-Jul-24 22-Jul-24 26-Jun-24 10-Jul-24 -8 0%

JCFS-2442 Interior Signage - MB 10 16-Jul-24 29-Jul-24 18-Jul-24 31-Jul-24 2 0%

JCFS-2418 Cove Base - MB 5 23-Jul-24 29-Jul-24 18-Jul-24 24-Jul-24 -3 0%

JCFS-2421 Millwork - MB 10 23-Jul-24 05-Aug-24 11-Jul-24 24-Jul-24 -8 0%

JCFS-2430 Install Lockers - MB 10 23-Jul-24 05-Aug-24 11-Jul-24 24-Jul-24 -8 0%

JCFS-2436 Bathroom Accessories - MB 5 23-Jul-24 29-Jul-24 18-Jul-24 24-Jul-24 -3 0%

JCFS-2427 Install Appliances - MB 5 06-Aug-24 12-Aug-24 25-Jul-24 31-Jul-24 -8 0%

JCFS-4219 Touch-Up / Final Paint - MB 5 06-Aug-24 12-Aug-24 25-Jul-24 31-Jul-24 -8 0%

JCFS-4222 Final Cleaning - MB 5 06-Aug-24 12-Aug-24 25-Jul-24 31-Jul-24 -8 0%

JCFS-4225 Punch List Generation - MB 5 06-Aug-24 12-Aug-24 25-Jul-24 31-Jul-24 -8 0%

JCFS-4228 Punch List Completion - MB 5 13-Aug-24 19-Aug-24 08-Aug-24 14-Aug-24 -3 0%

Apparatus Bay (AB)Apparatus Bay (AB) 64 20-May-24 19-Aug-24 16-May-24 14-Aug-24 -3

JCFS-2340 Hang Drywall - AB 8 20-May-24 30-May-24 16-May-24 28-May-24 -2 0%

JCFS-2346 Interior Painting - AB 10 31-May-24 13-Jun-24 29-May-24 11-Jun-24 -2 0%

JCFS-2355 Finish Plumbing - AB 15 14-Jun-24 05-Jul-24 18-Jun-24 09-Jul-24 2 0%

JCFS-2358 Finish HVAC - AB 15 14-Jun-24 05-Jul-24 18-Jun-24 09-Jul-24 2 0%

JCFS-4231 Install Sprinkler Heads - AB 5 14-Jun-24 20-Jun-24 02-Jul-24 09-Jul-24 12 0%

JCFS-4234 Install Light Fixtues - AB 5 14-Jun-24 20-Jun-24 12-Jun-24 18-Jun-24 -2 0%
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JCFS-2352 Finish Electrical - AB 15 26-Jun-24 17-Jul-24 19-Jun-24 10-Jul-24 -5 0%

JCFS-2370 Epoxy/Sealed Flooring - AB 3 08-Jul-24 10-Jul-24 10-Jul-24 12-Jul-24 2 0%

JCFS-2376 Ceramic Tiling - AB 5 11-Jul-24 17-Jul-24 15-Jul-24 19-Jul-24 2 0%

JCFS-2373 Install Doors - AB 2 18-Jul-24 19-Jul-24 18-Jul-24 19-Jul-24 0 0%

JCFS-2379 Interior Signage - AB 3 22-Jul-24 24-Jul-24 22-Jul-24 24-Jul-24 0 0%

JCFS-4237 Touch-Up / Final Paint - AB 5 25-Jul-24 31-Jul-24 25-Jul-24 31-Jul-24 0 0%

JCFS-4240 Final Cleaning - AB 5 25-Jul-24 31-Jul-24 25-Jul-24 31-Jul-24 0 0%

JCFS-4243 Punch List Generation - AB 5 25-Jul-24 31-Jul-24 25-Jul-24 31-Jul-24 0 0%

JCFS-4246 Punch List Completion - AB 5 13-Aug-24 19-Aug-24 08-Aug-24 14-Aug-24 -3 0%

Interior Construction - AInterior Construction - Apparatus Bay (AB) 31 14-Jun-24 29-Jul-24 03-Jul-24 31-Jul-24 2

Exterior FinishesExterior Finishes 31 14-Jun-24 29-Jul-24 03-Jul-24 31-Jul-24 2

JCFS-2361 Exterior Painting 10 14-Jun-24 27-Jun-24 03-Jul-24 17-Jul-24 13 0%

JCFS-2439 Install Exterior Signage 10 16-Jul-24 29-Jul-24 18-Jul-24 31-Jul-24 2 0%

Site FinishesSite Finishes 100 13-Mar-24 02-Aug-24 18-Mar-24 31-Jul-24 -2

JCFS-2235 Form and Pour Exterior Concrete Pads 5 13-Mar-24 19-Mar-24 18-Mar-24 22-Mar-24 3 0%

JCFS-2244 Install Bollards 2 20-Mar-24 21-Mar-24 16-Jul-24 17-Jul-24 81 0%

JCFS-2241 Form and Pour Concrete Apron at AB 10 27-Mar-24 09-Apr-24 25-Mar-24 05-Apr-24 -2 0%

JCFS-2250 Form and Pour Concrete Walkways/WCRs 10 10-Apr-24 24-Apr-24 08-Apr-24 22-Apr-24 -2 0%

JCFS-2256 Pavement (Binder) 5 25-Apr-24 01-May-24 23-Apr-24 29-Apr-24 -2 0%

JCFS-2259 Install Bike Racks 2 25-Apr-24 26-Apr-24 16-Jul-24 17-Jul-24 56 0%

JCFS-2268 Install Illuminated Flagpole 5 02-May-24 08-May-24 30-Apr-24 06-May-24 -2 0%

JCFS-2412 Install Light Pole Bases 5 02-May-24 08-May-24 26-Jun-24 02-Jul-24 38 0%

JCFS-2274 Install Granite Seat Blocks 5 09-May-24 15-May-24 07-May-24 13-May-24 -2 0%

JCFS-2415 Install Granite Curbing 10 09-May-24 22-May-24 03-Jul-24 17-Jul-24 38 0%

JCFS-2277 Install Memorial Hydrant 5 09-May-24 15-May-24 07-May-24 13-May-24 -2 0%

JCFS-2280 Install Pavers at Memorial and Patio 10 16-May-24 30-May-24 14-May-24 28-May-24 -2 0%
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JCFS-2424 Pave Top Course 5 23-May-24 30-May-24 18-Jul-24 24-Jul-24 38 0%

JCFS-2292 Install Privacy Screen Fencing 10 31-May-24 13-Jun-24 29-May-24 11-Jun-24 -2 0%

JCFS-2433 Pavement Markings/Parking Signs 5 31-May-24 06-Jun-24 25-Jul-24 31-Jul-24 38 0%

JCFS-2298 Construct Dumpster Enclosure and Siding 5 14-Jun-24 20-Jun-24 12-Jun-24 18-Jun-24 -2 0%

JCFS-2301 Install Riverstone Maintenance Edge 10 21-Jun-24 05-Jul-24 19-Jun-24 02-Jul-24 -2 0%

JCFS-2394 Install Irrigation System 10 08-Jul-24 19-Jul-24 03-Jul-24 17-Jul-24 -2 0%

JCFS-2406 Landscaping (including Seeding/Sodding) 10 22-Jul-24 02-Aug-24 18-Jul-24 31-Jul-24 -2 0%

Project CloseoutProject Closeout 28 18-Jul-24 26-Aug-24 11-Jul-24 14-Aug-24 -8

Punch ListPunch List 28 18-Jul-24 26-Aug-24 11-Jul-24 14-Aug-24 -8

JCFS-4255 Startup / Testing / Commissioning 15 18-Jul-24 07-Aug-24 11-Jul-24 31-Jul-24 -5 0%

JCFS-3000 Inspections/Closeout (Prior to Substantial) 5 06-Aug-24 12-Aug-24 25-Jul-24 31-Jul-24 -8 0%

JCFS-4258 Inspections/Closeout (Following Substantial) 10 13-Aug-24 26-Aug-24 01-Aug-24 14-Aug-24 -8 0%

Submittals / ProcureSubmittals / Procurements 454 22-May-23 A 25-Jun-24 19-Dec-23 24-Jul-24 29 22-May-23

General RequirementsGeneral Requirements 51 22-May-23 A 23-Jun-23 A 19-Dec-23 19-Dec-23 22-May-23 23-Jun-23

JCFS-4000 Prepare and Submit General Requirements 30 22-May-23 A 09-Jun-23 A 19-Dec-23 19-Dec-23 22-May-23 09-Jun-23 100%

JCFS-4060 Review and Approve General Requirements 21 10-Jun-23 A 23-Jun-23 A 19-Dec-23 19-Dec-23 10-Jun-23 23-Jun-23 100%

Existing ConditionsExisting Conditions 51 15-Jun-23 A 15-Jun-23 A 19-Dec-23 19-Dec-23 15-Jun-23 15-Jun-23

JCFS-4003 Prepare and Submit Existing Conditions 30 15-Jun-23 A 15-Jun-23 A 19-Dec-23 19-Dec-23 15-Jun-23 15-Jun-23 100%

JCFS-4063 Review and Approve Existing Conditions 21 15-Jun-23 A 15-Jun-23 A 19-Dec-23 19-Dec-23 15-Jun-23 15-Jun-23 100%

ConcreteConcrete 51 22-May-23 A 08-Sep-23 A 19-Dec-23 19-Dec-23 22-May-23 08-Sep-23

JCFS-4006 Prepare and Submit Concrete 30 22-May-23 A 05-Jun-23 A 19-Dec-23 19-Dec-23 22-May-23 05-Jun-23 100%

JCFS-4066 Review and Approve Concrete 21 06-Jun-23 A 08-Sep-23 A 19-Dec-23 19-Dec-23 06-Jun-23 08-Sep-23 100%

MasonryMasonry 81 07-Jun-23 A 12-Sep-23 A 27-Dec-23 27-Dec-23 07-Jun-23 12-Sep-23

JCFS-4009 Prepare and Submit Masonry 30 07-Jun-23 A 06-Jul-23 A 27-Dec-23 27-Dec-23 07-Jun-23 06-Jul-23 100%

JCFS-4069 Review and Approve Masonry 21 07-Jul-23 A 11-Jul-23 A 27-Dec-23 27-Dec-23 07-Jul-23 11-Jul-23 100%

JCFS-4123 Fab and Deliver Masonry 30 14-Aug-23 A 12-Sep-23 A 27-Dec-23 27-Dec-23 14-Aug-23 12-Sep-23 100%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2024

Pave Top Course

Install Privacy Screen Fencing

Pavement Markings/Parking Signs

Construct Dumpster Enclosure and 

Install Riverstone Maintenance 

Install Irrigation System

Landscaping (including

26-Aug-24, Proj

26-Aug-24, Pun

Startup / Testing / Co

Inspections/Closeou

Inspections/Clos

25-Jun-24, Submittals / Procurem

e

Start Date:    16-May-23
Finish Date:  26-Aug-24
Data Date:    02-Jan-24
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Activity ID Activity Name OD Start Finish Late Start Late Finish Total
Float

Actual Start Actual Finish Activity %
Complete

MetalsMetals 261 12-Jul-23 A 31-Jan-24 21-Apr-24 20-May-24 110 12-Jul-23

JCFS-4012 Prepare and Submit Metals 30 12-Jul-23 A 10-Aug-23 A 21-Apr-24 21-Apr-24 12-Jul-23 10-Aug-23 100%

JCFS-4072 Review and Approve Metals 21 11-Aug-23 A 14-Aug-23 A 21-Apr-24 21-Apr-24 11-Aug-23 14-Aug-23 100%

JCFS-4126 Fab and Deliver Metals 30 02-Jan-24 31-Jan-24 21-Apr-24 20-May-24 110 0%

Wood, Plastics & CompWood, Plastics & Composites 217 17-Jun-23 A 24-Jan-24 07-Jan-24 29-Jan-24 5 17-Jun-23

JCFS-4015 Prepare and Submit Wood, Plastics & Composites 30 17-Jun-23 A 16-Jul-23 A 07-Jan-24 07-Jan-24 17-Jun-23 16-Jul-23 100%

JCFS-4075 Review and Approve Wood, Plastics & Composites 21 17-Jul-23 A 18-Sep-23 A 07-Jan-24 07-Jan-24 17-Jul-23 18-Sep-23 100%

JCFS-4129 Fab and Deliver Glulam Beams - December 18, 2023 159 19-Sep-23 A 16-Jan-24 15-Jan-24 29-Jan-24 13 19-Sep-23 90.57%

JCFS-4177 Fab and Deliver CLT Panels - December 26, 2023 166 19-Sep-23 A 24-Jan-24 07-Jan-24 29-Jan-24 5 19-Sep-23 86.14%

Thermal & Moisture ProThermal & Moisture Protection 125 21-Jun-23 A 31-Jan-24 25-Mar-24 23-Apr-24 83 21-Jun-23

JCFS-4018 Prepare and Submit Thermal & Moisture Protection 30 21-Jun-23 A 20-Jul-23 A 25-Mar-24 25-Mar-24 21-Jun-23 20-Jul-23 100%

JCFS-4078 Review and Approve Thermal & Moisture Protection 21 21-Jul-23 A 18-Sep-23 A 25-Mar-24 25-Mar-24 21-Jul-23 18-Sep-23 100%

JCFS-4132 Fab and Deliver Thermal & Moisture Protection 30 02-Jan-24 31-Jan-24 25-Mar-24 23-Apr-24 83 0%

OpeningsOpenings 125 21-Jun-23 A 31-Jan-24 31-Jan-24 29-Feb-24 29 21-Jun-23

JCFS-4021 Prepare and Submit Openings 30 21-Jun-23 A 20-Jul-23 A 31-Jan-24 31-Jan-24 21-Jun-23 20-Jul-23 100%

JCFS-4081 Review and Approve Openings 21 21-Jul-23 A 14-Aug-23 A 31-Jan-24 31-Jan-24 21-Jul-23 14-Aug-23 100%

JCFS-4135 Fab and Deliver Openings 30 02-Jan-24 31-Jan-24 31-Jan-24 29-Feb-24 29 0%

FinishesFinishes 125 22-May-23 A 31-Jan-24 11-Jun-24 10-Jul-24 161 22-May-23

JCFS-4024 Prepare and Submit Finishes 30 22-May-23 A 08-Jun-23 A 11-Jun-24 11-Jun-24 22-May-23 08-Jun-23 100%

JCFS-4084 Review and Approve Finishes 21 09-Jun-23 A 24-Aug-23 A 11-Jun-24 11-Jun-24 09-Jun-23 24-Aug-23 100%

JCFS-4138 Fab and Deliver Finishes 30 02-Jan-24 31-Jan-24 11-Jun-24 10-Jul-24 161 0%

SpecialtiesSpecialties 125 22-May-23 A 31-Jan-24 25-Jun-24 24-Jul-24 175 22-May-23

JCFS-4027 Prepare and Submit Specialities 30 22-May-23 A 19-Jun-23 A 25-Jun-24 25-Jun-24 22-May-23 19-Jun-23 100%

JCFS-4087 Review and Approve Specialities 21 19-Jun-23 A 19-Jun-23 A 25-Jun-24 25-Jun-24 19-Jun-23 19-Jun-23 100%

JCFS-4141 Fab and Deliver Specialities 30 02-Jan-24 31-Jan-24 25-Jun-24 24-Jul-24 175 0%

EquipmentEquipment 81 02-Jan-24 22-Mar-24 01-Mar-24 20-May-24 59

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2024

31-Jan-24, Metals

Fab and Deliver Metals

24-Jan-24, Wood, Plastics & Composites

osites

d, Plastics & Composites

Fab and Deliver Glulam Beams - December 18, 2023

Fab and Deliver CLT Panels - December 26, 2023

31-Jan-24, Thermal & Moisture Protection

otection

mal & Moisture Protection

Fab and Deliver Thermal & Moisture Protection

31-Jan-24, Openings

Fab and Deliver Openings

31-Jan-24, Finishes

Fab and Deliver Finishes

31-Jan-24, Specialties

Fab and Deliver Specialities

22-Mar-24, Equipment

Start Date:    16-May-23
Finish Date:  26-Aug-24
Data Date:    02-Jan-24
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JCFS-4030 Prepare and Submit Equipment 30 02-Jan-24 31-Jan-24 01-Mar-24 30-Mar-24 59 0%

JCFS-4090 Review and Approve Equipment 21 01-Feb-24 21-Feb-24 31-Mar-24 20-Apr-24 59 0%

JCFS-4144 Fab and Deliver Equipment 30 22-Feb-24 22-Mar-24 21-Apr-24 20-May-24 59 0%

FurnishingsFurnishings 125 09-Aug-23 A 31-Jan-24 11-Jun-24 10-Jul-24 161 09-Aug-23

JCFS-4033 Prepare and Submit Furnishings 30 09-Aug-23 A 07-Sep-23 A 11-Jun-24 11-Jun-24 09-Aug-23 07-Sep-23 100%

JCFS-4093 Review and Approve Furnishings 21 07-Sep-23 A 07-Sep-23 A 11-Jun-24 11-Jun-24 07-Sep-23 07-Sep-23 100%

JCFS-4147 Fab and Deliver Furnishings 30 02-Jan-24 31-Jan-24 11-Jun-24 10-Jul-24 161 0%

Fire SuppressionFire Suppression 125 22-May-23 A 31-Jan-24 03-Mar-24 01-Apr-24 61 22-May-23

JCFS-4036 Prepare and Submit Fire Suppression 30 22-May-23 A 13-Jun-23 A 03-Mar-24 03-Mar-24 22-May-23 13-Jun-23 100%

JCFS-4096 Review and Approve Fire Suppression 21 14-Jun-23 A 14-Aug-23 A 03-Mar-24 03-Mar-24 14-Jun-23 14-Aug-23 100%

JCFS-4150 Fab and Deliver Fire Suppression 30 02-Jan-24 31-Jan-24 03-Mar-24 01-Apr-24 61 0%

PlumbingPlumbing 125 22-May-23 A 31-Jan-24 27-Feb-24 27-Mar-24 56 22-May-23

JCFS-4039 Prepare and Submit Plumbing 30 22-May-23 A 08-Jun-23 A 27-Feb-24 27-Feb-24 22-May-23 08-Jun-23 100%

JCFS-4099 Review and Approve Plumbing 21 09-Jun-23 A 14-Jul-23 A 27-Feb-24 27-Feb-24 09-Jun-23 14-Jul-23 100%

JCFS-4153 Fab and Deliver Plumbing 30 02-Jan-24 31-Jan-24 27-Feb-24 27-Mar-24 56 0%

Heating, Ventilating & AHeating, Ventilating & Air-Conditioning (HVAC) 125 22-May-23 A 31-Jan-24 03-Mar-24 01-Apr-24 61 22-May-23

JCFS-4042 Prepare and Submit HVAC 30 22-May-23 A 19-Jun-23 A 03-Mar-24 03-Mar-24 22-May-23 19-Jun-23 100%

JCFS-4102 Review and Approve HVAC 21 20-Jun-23 A 14-Aug-23 A 03-Mar-24 03-Mar-24 20-Jun-23 14-Aug-23 100%

JCFS-4156 Fab and Deliver HVAC 30 02-Jan-24 31-Jan-24 03-Mar-24 01-Apr-24 61 0%

ElectricalElectrical 318 22-May-23 A 25-Jun-24 26-Dec-23 18-Jun-24 -7 22-May-23

JCFS-4045 Prepare and Submit Electrical 30 22-May-23 A 19-Jun-23 A 26-Dec-23 26-Dec-23 22-May-23 19-Jun-23 100%

JCFS-4105 Review and Approve Electrical 21 20-Jun-23 A 08-Sep-23 A 26-Dec-23 26-Dec-23 20-Jun-23 08-Sep-23 100%

JCFS-4249 Fab and Deliver Electrical - Generator - January 31, 2024 201 09-Sep-23 A 29-Feb-24 21-Apr-24 18-Jun-24 110 09-Sep-23 70.65%

JCFS-4252 Fab and Deliver Electrical - Transfer Switch - January 31, 2024 201 09-Sep-23 A 29-Feb-24 21-Apr-24 18-Jun-24 110 09-Sep-23 70.65%

JCFS-4159 Fab and Deliver Electrical - Switchgear - December 18, 2023 157 09-Sep-23 A 22-Mar-24 01-Jan-24 21-Mar-24 -1 09-Sep-23 48.41%

JCFS-4180 Fab and Deliver Electrical - Meter Sockets - May 27, 2024 318 09-Sep-23 A 25-Jun-24 26-Dec-23 18-Jun-24 -7 09-Sep-23 44.65%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2024

Prepare and Submit Equipment

Review and Approve Equipment

Fab and Deliver Equipment

31-Jan-24, Furnishings

gs

ngs

Fab and Deliver Furnishings

31-Jan-24, Fire Suppression

n

Fab and Deliver Fire Suppression

31-Jan-24, Plumbing

Fab and Deliver Plumbing

31-Jan-24, Heating, Ventilating & Air-Conditioning (HVAC)

Fab and Deliver HVAC

25-Jun-24, Electrical

l

Fab and Deliver Electrical - Generator - January 31, 2024

Fab and Deliver Electrical - Transfer Switch - January 31, 2024

Fab and Deliver Electrical - Switchgear - December 18, 2023

Fab and Deliver Electrical - Meter 
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Float
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CommunicationsCommunications 81 02-Jan-24 22-Mar-24 30-Mar-24 18-Jun-24 88

JCFS-4048 Prepare and Submit Communications 30 02-Jan-24 31-Jan-24 30-Mar-24 28-Apr-24 88 0%

JCFS-4108 Review and Approve Communications 21 01-Feb-24 21-Feb-24 29-Apr-24 19-May-24 88 0%

JCFS-4162 Fab and Deliver Communications 30 22-Feb-24 22-Mar-24 20-May-24 18-Jun-24 88 0%

EarthworkEarthwork 51 22-May-23 A 08-Aug-23 A 19-Dec-23 19-Dec-23 22-May-23 08-Aug-23

JCFS-4051 Prepare and Submit Earthwork 30 22-May-23 A 07-Jun-23 A 19-Dec-23 19-Dec-23 22-May-23 07-Jun-23 100%

JCFS-4111 Review and Approve Earthwork 21 08-Jun-23 A 08-Aug-23 A 19-Dec-23 19-Dec-23 08-Jun-23 08-Aug-23 100%

Exterior ImprovementsExterior Improvements 125 22-May-23 A 31-Jan-24 24-Jan-24 22-Feb-24 22 22-May-23

JCFS-4054 Prepare and Submit Exterior Improvements 30 22-May-23 A 29-Jun-23 A 24-Jan-24 24-Jan-24 22-May-23 29-Jun-23 100%

JCFS-4114 Review and Approve Exterior Improvements 21 30-Jun-23 A 14-Jul-23 A 24-Jan-24 24-Jan-24 30-Jun-23 14-Jul-23 100%

JCFS-4168 Fab and Deliver Exterior Improvements 30 02-Jan-24 31-Jan-24 24-Jan-24 22-Feb-24 22 0%

UtilitiesUtilities 51 22-May-23 A 20-Nov-23 A 19-Dec-23 19-Dec-23 22-May-23 20-Nov-23

JCFS-4057 Prepare and Submit Utilities 30 22-May-23 A 05-Jun-23 A 19-Dec-23 19-Dec-23 22-May-23 05-Jun-23 100%

JCFS-4117 Review and Approve Utilities 21 06-Jun-23 A 10-Jul-23 A 19-Dec-23 19-Dec-23 06-Jun-23 10-Jul-23 100%

JCFS-4171 Fab and Deliver Utilities 30 11-Jul-23 A 20-Nov-23 A 19-Dec-23 19-Dec-23 11-Jul-23 20-Nov-23 100%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct
2024

22-Mar-24, Communications

Prepare and Submit Communications

Review and Approve Communications

Fab and Deliver Communications

31-Jan-24, Exterior Improvements

Fab and Deliver Exterior Improvements

23 A, Utilities

 Deliver Utilities

Start Date:    16-May-23
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